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INSTALLATION MANAGEMENT AGENCY
LEADERS OF CHANGELEADERS OF CHANGELEADERS OF CHANGE

Briefing to:
THE PRIVATIZATION OF ARMY LODGING

INDUSTRY FORUM
Mr. Philip E. Sakowitz, Jr.    Deputy Director, IMA

Ernest Tafoya, SFIM-ZA/ ernest.tafoya@hqda.army.mil/ 703-602-1739
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IMA MISSION

PROVIDE EQUITABLE, EFFECTIVE AND EFFICIENT 
MANAGEMENT OF ARMY INSTALLATIONS 

WORLDWIDE TO:

•• SUPPORT MISSION READINESS AND EXECUTION 
• ENABLE THE WELL-BEING OF SOLDIERS, CIVILIANS 

AND FAMILY MEMBERS
• IMPROVE THE ARMY’S AGING INFRASTRUCTURE 
• PRESERVE OUR ENVIRONMENT

Don Whitcher, SFIM-PL-P/ donald.whitcher@hqda.army.mil/ 703-602-6309

mailto:donald.whitcher@hqda.army.mil
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WHAT IS IMA?

• CORPORATE-FOCUSED STRUCTURE THAT 
PROVIDES EFFICIENT INSTALLATION 
MANAGEMENT WORLDWIDE

• FIELD OPERATING AGENCY (FOA) OF 
ACSIM

• HEADQUARTERS -- CRYSTAL CITY
• SEVEN REGIONS WORLDWIDE
• ACTIVATED 1 OCTOBER 2002
• PEOPLE:  ≈ 78,000 STRONG
• BUDGET: ≈ $8 BILLION

One 
Agency

Mr. Stan Shelton / stanley.shelton@hqda.army.mil /  (703) 602-6418
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HQ IMA, 7 REGIONS, 184 GARRISONS

HQ DIR:   MG Andy Aadland
DPTY:  Mr Phil Sakowitz             

White Sands Missile 
Testing Center

Fort 
Sill

Fort Bliss Fort Hood Fort Polk

Pine Bluff 
Ars

McAlester 
AAPRed River AD

Lone Star AAP

Camp Stanley 
Storage Actv

Louisiana 
AAP

Fort 
Sam Houston

Corpus Christi AD

Presidio of Monterey

Fort Irwin

Yuma Proving 
Ground

Fort 
Hauchuca

Riverbank AAP

Sierra Army Depot

Hawthorne AD

Fort Hunter Liggett 
(USAR)

Parks RFTA (USAR)

Natick R & D Ctr
Devens  RFTA 
(USAR)

Fort Gordon
Fort 
Jackson

Ft Buchanan, PR

Mississippi 
AAP

Fort McPherson

Fort Stewart
Hunter Army 
Airfield

Fort Benning

Fort Rucker
Ft. 
Gillem

Fort Bragg
MOT Sunny 
Point

NORTHEAST

SOUTHWEST

Fort 
Shafter

Schofield 
Barracks

Fort 
Wainwright

Fort 
Richardson

Ft. 
Greely

Tokyo/Yokohama
Akizuki/Kure
Zama/Sagamihara

Okinawa

Redstone 
Arsenal Anniston AD

Holston AAPFort Campbell

Fort Knox

Milan 
AAP

Blue Grass AD

Region HQs / 
Director Locations
NE:  Ft Monroe
SE:  Ft McPherson
NW: Rock Island Ars 
SW: Ft Sam Houston
Europe: Heidelberg
Pacific: Ft Shafter
Korea: Yongsan   

Detroit 
Ars

USAG Selfridge

Lima Army 
Tank Plt

Fort McCoy (USAR)

Fort Leonard Wood

Fort Riley Fort 
Leavenworth

Iowa AAP

Kansas 
AAP

Lake City 
AAP

Dugway Proving 
Ground

Pueblo Depot

Fort CarsonTooele AD
Deseret Chem Depot

Fort 
Lewis

Yakima Training
Center

Umatilla Chem Depot

Rock Island Arsenal

USAG 
Miami

Fort Belvoir

Aberdeen Proving Ground

Fort Story
Fort 
Lee

Fort Eustis
Fort Monroe

Ft. AP Hill

Radford 
AAP

Letterkenny 
AD

Carlisle 
Barracks

Fort McNair
Ft. Meade

Fort 
Myer

Walter Reed

Ft Detrick

Tobyhanna Army 
Depot

Adelphi Lab 
Ctr

Scranton AAP

EUROPE
KOREA

SOUTHEAST

NORTHWEST

Fort Drum

Fort Monmouth
Picatinny Arsenal

Watervliet Ars
Ft. Hamilton

Fort Dix (USAR)

West Point

PACIFIC

Mr. L Larry Olson / Larry.Olson@hqda.army.mil / 703-602-7524
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PRIVATIZATION INITIATIVES

• PRIVATIZATION OF ARMY LODGING (PAL)

• RESIDENTIAL COMMUNITIES INITIATIVE (RCI)

• UTILITIES PRIVATIZATION

• ENERGY SAVINGS PERFORMANCE CONTRACTS (ESPC)

• WHOLE BASE CONTRACTING

• MUNICIPAL SERVICES

• PUBLIC-PRIVATE PARTNERSHIPS

1-YR
SITREP

Don Whitcher, SFIM-PL-P/ donald.whitcher@hqda.army.mil/ 703-602-6309

mailto:donald.whitcher@hqda.army.mil
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INSTALLATION MANAGEMENT AGENCYINSTALLATION MANAGEMENT AGENCY

“Sustain, Support and Defend”

Don Whitcher, SFIM-PL-P/ donald.whitcher@hqda.army.mil/ 703-602-6309

mailto:donald.whitcher@hqda.army.mil
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